Virginia Agricultural BMP Technical Advisory Committee
Meeting 9:30 AM, August 16, 2012
DRAFT Summary

TAC membersin attendance:

Member Representing Member Representing

Megen Dalton VACDE Chris Barbour SR Cons. Tech.

Mark Hollberg DCR CB CDCs Stacy Horton DCR SR CDC

Diane Beyer DCR Reg. Programs Emily Horsley FSA

Robert Bradford Areall Chair (Proxy) Tom Turner CB Cons. Tech.

Libby Norris CBF Ronn| Nuckols Arealll (Proxy)

Tim Sexton DCR Nut. Man. ArealV

Chad Wentz NRCS VA Grain Prod. Assoc.
Todd Groh DOF/NRCS Agribusiness Coun.
Dave Knicely DEQ Ag. BMP Loans

Participants: Emily Nelson TISWCD; Bobby Cl
Dean Cumbia, DOF

Lord Fairfax SWCD;

The meeting began at 9:30 AM. Gary Moore led an ' i i llowed. A
summary of discussion topics, i i follows:

3t the list and be more specific as
mittee asked Gary to suggest some wording

of TAC” changed to “Clear notes showing
the TAC membership.”

The draft summary of the v
noted.

2012 TAC meeting was reviewed and approved with one change

Old Business

Voluntary BMP Pilot Project: Gary informed the TAC that the 2012 BMP Pilot Project
involving six participating SWCDs has been completed. To his knowledge there is no plan to
continue or expand the project. In generd it was found that there are voluntary BMPs that
farmers will consent to being reported in the coastal plain. Many of these involve continuous
no-till planting and cover crops. In southwest Virginia very few if any voluntary BMPs were
found or reported.
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Resour ce Management Plans (RMP): Gary informed the TAC that the Public Input Meetings
for the development of RMP took place this and last week. The RMP is considered a semi-
regulatory action because development of a RMP is completely voluntary, (not regulated) or
required). However, if you voluntarily decide to develop and implement a RMP, then the plan
must be devel oped according to consistent and regulated processes because Safe Harbor is
granted. Safe Harbor means that you are exempted from any mandated TMDL requirements
that may be put forward while the plan isin effect. When the plan expires (currently nine (9)
years of plan life), then any new requirements would have to be met. There will be aformal
communications of the comments received and how they were considered in development of
the regulations. Gary thought that if an existing conservation plan met the required criteria of
the RMP it could become a part of the RMP. (Question from last meeting), however he
acknowledged that Stephanie Martin has been much mor Ived in the process.

NRCS Updates on 2012 Farm Bill Programs: C
progress of 2012 NRCS conservation programs.

z provided an update on the

" Environmental Quality I ncentive (EQIP): $9. VA’s $10.6M has been
obligated to date . NRCS is worki obligating the rest.

. Chesapeake Bay Watershed Initiati of the available $12.5
M available has been obligated to dat acts still being

worked on. There are vg applications.
" Conservation Innovatio : ailable, maximum funding per grant is
[ M ill be announced after the

an 950 contracts worth roughly $23M; overall
orth approximately $87M.

questl on; Farm Bill program reductions are anticipated.
S will be operating under a continuing resolution after

CREP acres. The natiap@! office is generating a financial impact analysis before proceeding.
There are till ~700 acres of SR CREP available. Some early CREP contracts are expiring and
areeligibleto re-enroll. There will not be any state contributions toward re-enrolled contracts.
There was discussion about encouraging better communications between the local FSA desk
and the SWCD. Many times SWCDs are unaware that CREP contracts exist until the
implementation is completed and the participant is directed to the SWCD to receive his state
CREP contribution. Emily isworking on a process and check list that could help remind
program specialist to inform SWCDs when CREP contracts within their jurisdiction are
developed and approved.
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The TAC updated the standing subcommittee member ship asfollows:

=  Wildlife Management: Marc Puckett ((Chair), DGIF), Emily Hordey, (FSA) Gary Moore
(DCR SWM), Galon Hall (NRCS), in addition M.P. will solicit 2 private land biologist
(PLB) and 2 conservation technicians (CT) one from Three Rivers SWCD and one from
Chowan Basin SWCD.

= Cover Crop Subcommittee: Megen Dalton (Chair), Chris Lawrence, (NRCS), Gary
Moore, (DCR SWM), Jm Tate, (H/C SWCD), Wade Thomason (VT), Kelly Snoddy
(Piedmont SWCD), and Diane Beyer (DCR Regulatory Programs)

= Stream Protection Subcommittee: Emily Nelsg
(DCR SWM), Megen Dalton (Lord Fairfax
Chad Wentz, (NRCS), Robert Bradford (Cul
SWCD), Libby Norris (Chesapeake Bay

air), TJSWCD), Gary Maore,
ichard Chaffin (VASWCD AreaV),
, Chris Barbour, (Skyline
Horton (DCR SR CDC),

= Nutrient Management Subcommitt MP), Gary Moore,

(DCR SWM), Blair Kusz, (Agribusin , Darryl Marshall
(VDACYS), Marcus Comer MS i CR NMP), and
Bobby Clark.

Forestry Subcommittee (re- 1€ OF (Chair), Gary Moore DCR,
Megan Dalton, doah Va ~ DCR, Tom Turner John

Marshall

New Business

ts. VT does not charge for soil test for agricultural producers
2 to get results. Existing research supports zone or smart

will help identify where cost-share can best be used. The TAC did not feel that
there was enough information available to determine what to support with cost -
share. Thisitem was not included in Program of work and not referred to
subcommittee.

2) Change SL-1 specification to allow Round Up ready alfalfa. OR Remove clause
in SL- 1 specification that prohibits pure stands of alfalfa.
Discussion points: Many valley farmers want to convert cropland to hay or
pasture and say that cost-share on pure stands of alfalfawould encourage them
to convert their cropland.
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3)

Orchard grass & Timothy is not persistent enough to last 5 yearsin the Lord
Fairfax SMCD. Chris Lawrence supports adding multiple years of grass for hay
or pastureinto longer termcropland rotations. . Isa pure stand of alfalfa
really a cropland conversion or just a change fromrow crop to field crop?
Does alfalfa forma * healthy well- maintained sod” (from Purpose &
Description language)? Alfalfa does protect the soil surface in winter but a pure
stand with have bare ground visible year round and does not form sod. Robert
Bradford noted that pure stands used to be eligible and his district support
making pure stands ineligible because after the last harvest the field basically
bare soil. Tim Sexton just recently visited an organic grazing dairy growing
pure stands of alfalfa after a recent cutting there was approximately 20%
vegetative cover inthefield. Adding a perghnial to a row crop rotation may
very well be an improvement in the rotat vith regard to soil loss.  Alfalfa
does assist in removing Phosphorou soil. Assigned to cover crop

: ecommendation.

Pay fully for al soil nitrate &—eliminafeNiM-3 practice from-cost-shal
program: Bobby Clarker S suggestion as it was not

bby islooking for a funding
that Virginia runs more
dake Bay states combined and

ality, especially since rendering facilitieswill no longer accept
sses since the carcasses can no longer be used in animal feed.
Does composting destroy (Mad Cow) prions? No one knows definitively, the
state Vet says, that composting does not generate enough heat to destroy viral
contamination. He further states that the compost from bovine mortality should
not be sold as animal bedding or transported off the farm. Where should the
end product from composting mortality be applied, on pasture or cropland?
Bobby Clarke has been conducting demonstration projects throughout the
Shenandoah Valley for almost three years and trying to determine what
components are needed to properly compost bovine mortality. He suggest cost-
share be made available for concreted slabs under and roofsover large animal
composting operations. Assigned to nutrient management subcommittee for
their consideration and recommendation.
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5)

6)

7)

Change CCI-CNT from “All €eligible fields must have a cropping history two out
of the past five years. Only double crop cash grain or cotton rotations that
include at least two crops of small grain in five years are dligible. All required
small grain crops may be harvested for grain only. Straw must remain on the
field. Permanent grass or hay land isnot considered cropland.” TO “All dligible
fields must have a cropping history of two out of the past five years. Crop
rotations must feature two annuals produced each year.”

Discussion points: This suggestion istrying to expand CNT €ligibility. Gary
also received smilar late suggestion & did a little research relating to this
language change. He will supply some suggested language to the subcommittee.
Assigned to cover crop subcommittee for consideration and
recommendation.

ators under the SL-6, LE-2, LE-
enerators to be open to anyone

Provide cost-share for emergency
1T, and LE-2T. Allow the pur

e amount of cost-
completed.

when their project was orig
Discussion poi nts The 201 cost scenario;

of utilities

méthods of providing water during an
2 considered including but not limited to cost-

d be added to the specification language. The potential
-share on any exclusion practice within its lifespan
dered as well.

establishment of conservation cover) as well as planting costs (trees, tree tubes,
mats, stakes, pins, labor, etc.)

Discussion points: The method of calculating cost share between VACS (a flat
rate payment) and Restoration of Timberland (RT) (a percentage payment)
makes piggy-backing difficult. The flat rate was changed from a percentage
payment due to work load considerations relating to SWCD staff. Gary stated
that the VACS are a cost-share program and that the nuances between an
incentive payment and a cost-share payment should not be considered. All
payments are cost-share payments. DOF estimates replanting pine =$65/acre.
The specification may need language that cost-share is not to exceed 100% of

Page5of 9



practice cost. Assigned to re-established forestry subcommittee for their
consideration and recommendation.

The following suggested changes were received after the July 31, 2012 suggestion deadline
therefore, according to existing TAC policies the TAC does not commit to resolving these
suggestions during this program year.

a) Add cost-share for the NM-1A as an eligible component of the SL-9 practice.
Discussion points: The participant may apply for NM-1A cost-share, use a DCR
NMP or the SMCD may approve an NM-1A each year for the 10 years of the project
presently. Not included in Program of work and not referred to subcommittee.

b) Remove the option to assign the NM-1A p
Planner.
Discussion points: The choice to ass
planner isvoluntary and requirest

0 a private Nutrient Management

cost-share funds to a private
ignature. Heisnot required
dsto the planner. This

see discussion below) the

pt for a limited number of

and TMDL programs both paying
) exclusion subcommittee for their

ity benefits associated with additional species being used as
The TAC has already supported the addition of new speciesto

committee working on thisissue presently. This can be item number one on the
Matrix of TAC Decisions document if the TAC wantsit to be. Not included in
Program of work and not referred to subcommittee.

e) Allow for cost-share for emergency water systems (Previously discussed see 6
above). Previoudly assigned to Stream Protection subcommittee

Agency Updates

= DCR —NRCS Joint cost-share program: Gary discussed the history and meetings that
have aready taken place between DCR and NRCS starting early this past spring where it
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was discussed about the possibility of partnering Federal and State cost share dollars to pay
100% for animal exclusion practices. The purpose is to leverage money to get more
conservation on the ground. A group of staff from DCR that included Mike Foreman and
Gary Moore then met with Wade Biddix, Dan Solomon, Chad Wentz, Emily Horsley met
several times and developed a framework for the program that would start after October 1,
2012 and would require approval of either an EQIP contract or CREP contract and the
identification of the amount of federal cost-share available from those programs. The
participant would then go to the SWCD and apply for normal piggy-back cost-share under
CREP or VACS for EQIP participants. If approved by the SWCD the district could send
the application along with practice information to Gary Moore in Richmond and DCR
would rank the applications based up on things like the number of animal units involved,

ice (the state cap on the joint
This process is much like the
waste practices that SWCDs

e funds for the joint cost-share

cost-share program payment would not exceed
process that has been used the last two years t
did not have enough Base alocation mon

interest Loan ‘ ' s 00 haini long term loan need his
of the participants in the joint

NeQAP. Last year (2012) was the lowest
ply approximately $58,000 obligated by SWCDs. Severa
Mmplementation including high commodity prices and

filled with tra individuasy Many idle land projects will be coming out of contract and will
be digibleto re . A post from the QAP was submitted at the national NACD
Conference and wa eived. There are severa success stories from the field oneisin the

New Town area of Ki d Queen County where 5 or 6 different projects have been
completed in the same area and this implementation has created a quail quilt (referring to
closely associated revitalized quail habitat areas). Other high implementation areas include
southern Sussex County, Rappahannock County and South west Halifax County, all of these
areas have large habitat restoration projects. Marc presently serves as Chairman of the
National Bobwhite Council; a group of twenty-five states with active quail restoration
programs. Congratulations Marc!

Marc and Emily are working together to see | the FSA CP-33program can be melded with the
QAP to offer larger incentives to land owners. There are still lots of issues to work out like
what is the term of the contact presently the federal program is aten year contract while the
state practices all three to five year commitments. The federal CP-33 has 1,800 acres available
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to be enrolled as field borders 35 to 120 feet wide of this melding of programs makes sense.
Marc will be making presentation to DGIF administration soon proposing this idea.

Golf Course BMP Project; During the last Genera Assembly (GA) session abill was passed
that requires all golf coursesin Virginiato have and implement a nutrient management plan
(NMP) before July 1, 2017. The bill includes language that requires the state to pay $10/acres
for development of the NMP however no funding source was identified for this project. In
2006 DCR contracted nutrient management planners to develop NMPs for 225 golf courses
statewide.

DCR SWM Regulatory Programs (formerly CBLA ): Diane Beyer is working to develop
the nutrient trading criteria within the Chesapeake Bay dr e basin. One approach being
discussed is to provide credits for converting farmland 4 intensive uses. There will be a
months for the purpose of
guestions you may have to

developing the regulations for this purpose. Pl

Diane.
Agribusiness Council: Katie Frasier is ident of the Agribusiness
Council after Donna Pugh’s retirement. ing Agribusiness Co.

open DCR positions
NMP currently shows the

ation (NFWF) Grant for Farmland under Precision Ag.:
5 been surpassed with eight thousand (8,000) acres using
F grant have been implemented on eighty-eight
farms were targeted.

plansinclude at least'e porary stay at VDOT in Verona, VA.

Virginia Association of Soil and Water Conservation District Employees (VASWCDE):
The Employees Association is sponsoring summer training at Graves Mountain Lodge August
22 through Aug. 25. Training for Conservation Planning Certification (CPC) will be available
during that time. The summer Study of District Needs is underway, a budget template will be
sent out to all districts so that they can itemize their needs projected out 16 to 18 months into
the future. Information from all SWCDs will be rolled up and presented to the General
Assembly in the fal; therefore it is vital that each district supply accurate information on the
budget template.
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. Dept. of Forestry (DOF): A new DOF reorganization was implemented on July 1, 2012
which includes the creation of 23 work areas, within the three existing statewide regions,
comprised of multiple counties. . Eventually each forester will be supplied with a vehicle,
laptop, and a smart phone that will them to have internet wherever thay are facilitate field
work. TheDOF has aso hireda new Deputy State Forester, Mr. Ron Farrell. Overall DOF
staffing is down approximately 30 to 35 percent over the past 3-4 years, and there is no
expectation that staffing with increase much inthe future. Since Virginiai is not
experiencing much fire activity the DOF has been able tot assist areas of the country with
increased forest fire activity, and have sent several employees out of the state to assist with
fighting firesin other states. . DOF and NRCS have been conducting CREP and EQIP
field reviews across the state primarily checking program coordination between the
different agencies, and forestry practice implementati Todd Grois DOF-NRCSliaison
position has been renewed for another year and wil nue through December 2013.

Next meeting date scheduled for October 25, 20 AM DOF r training room.
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